Working with Early Intervention Team:
Communication Tips for Building

Relationships

Infants and toddlers with disabilities or developmental delays who
receive early intervention services tend to develop and learn better
than those without the services. There are a number of providers who
will work together to provide early intervention to your child. An Early
Intervention Service Coordinator will guide and support you and your
family in learning the options available and choosing the type and
frequency of services your child will receive. Early Intervention (El) Team
Members support your family and the healthy growth and development
of your child. Effective communication is the key to building strong
relationships with your child’s El Team.

Tips for Good Communication
Get to know your El Team. You'll want to feel comfortable with the professionals working with your child.
Asking questions can be a good way to gather information that is important to your family. Here are a few
questions to get you started and there are more on the next page. You may want to write your specific
questions down and have this sheet handy to remind you what to ask. Asking the right questions can help
both you and the team members understand each other’s vision and goals for your child.

After getting to know your El Team, if it seems like the
match between the team member and your family is not a
good fit, you can contact your Early Intervention Service
Coordinator to discuss your options.

*  Ask the team member what they prefer to be called.
* How long have they been working in this field?

*  What led them to this career?

*  You may want to ask if they smoke (children can be
exposed to toxins on hands and clothing).

« If you have pets, ask if they mind being around
animals.

* Ask any questions that are important to you and your
family.

How we ask questions is important. Pay attention to your nonverbal communication. Your body
language, eye contact, hand gestures, and the tone of your voice can make the person you are speaking
with more or less responsive to hearing your point of view.

Take the time to practice active listening. Active listening involves paying close attention to what the
other person is saying. You can ask clarifying questions. Then repeat back to them what you heard them
say. (“So, what you're saying is...”) Through active listening, you can better understand what the other
person is trying to say and respond appropriately.



\1 Questions for Early Intervention Service Coordinator:

Do | need to pay each session or do you bill me? Are these services covered by my
insurance?
e How often will we meet to review the effectiveness of the treatment plan?
.M. How should | contact you if | have concerns before the official plan review date?
What is the best way to let you know if | have questions or concerns about some
— aspect of care?
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Questions for Contacting
Providers:

How do | get in touch with you?

Will appointments be scheduled in advance or do |
need to schedule after each visit?

What happens if we need to reschedule?

What should | do if | need to reach you after hours or
in an emergency?

Do you communicate with our child’s physician?

Questions about the Therapy and
Exercise Plan:

What is the goal of this type of service?

How will I be involved with my child’s services?

How will we know if this intervention is working for my
child?

Why are these activities good for my child?

What skills will we focus on during this activity?

Why do you feel that this activity is the best choice?

Can you share additional information about this intervention with me?

Do I need to get any special items or do you provide materials for us?

Are there resources where | can find equipment to borrow or rent?

Do | need to prepare my child or the area where activity will take place?

Do I need to make sure that we are alone in the home (if there are other family members at home)?

How will you respond if my child gets upset or frustrated this activity?

How often should | do these exercises with my child?

How can | add these activities into our daily routine to make it easier to work on?

Are there other things | can do to support my child and help them better cope with their challenges?

What should | do if the problems get worse or | do not see any improvement?

If | don’t agree with the plan or activities, how do we move forward?

% NC DEPARTMENT OF
» HEALTH AND
HUMAN SERVICES

// Division of Child and Family Well-Being
NC Infant-Toddler Program (NC ITP)

exceptional children’s
assistance center

Empowering FamiliesxImproving Lives

,-Jecac

ECAC | 907 Barra Row, Suite 103 | Davidson, NC 28036 www.ncdhhs.gov/itp-beearly
ecac@ecacmail.org | 1-800-962-6817
www.ecac-parentcenter.org

ECAC is not a legal services agency. We cannot and do not provide legal representation or advice, and information contained in this document should not be
used or considered as such. This publication was made possible by grant number 90TP0056. lts contents are solely the responsibility of the authors and do not
necessarily represent the official view of the United States Department of Health and Human Services, Administration for Children and Families (ACF).

08032023



